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WHATͻS ORGANIC COMPOSTING ? 
 

¶ It is a natural process which uses  

putrefaction  or d ecomposition from  

organic waste.  Organic waste is 

anything that comes from fruits, 

vegetables, cereals,  egg shells, rice, 

leaves, branches, plants.  Meat is not 

organic so, it canɅt be used in organic 

composting.  

¶ Using newspaper and worms, with 

very little equipmen t, we can 

produce important quantities 

rapidly.  And w hen the compost is 

well prepared, there are absolutely 

no odors  during the entire process.  

¶ Once the composting is done, it 

gives a very rich and natural fertilizer 

which is contributing to help the soi l 

revitalize itself.  

 

 

 



COMPOSTING CYCLE  
 

 

¶ We collect the free resource  

 

¶ We do the triage of organic waste  

 

¶ We manage the cycle s of compost  

 

¶ We bag the final compost  

 

¶ We sell the compost  

 

¶ We use the compost to garden  

 

¶ We sell what we grow  



THE INVESTMENT  
 

 

Its importa nt to mention that most Canadians are composting their own organic waste.  What it takes, is only a 

container , with a cover.  M ost big Canadian cities have trucks picking up the organic  waste every 2 weeks in big 

containers and use that for selling and pla nting trees  once composted.  

 

Of course, if we want to do 

organi c compost  in a large 

scale, this may requ ire 

investments.  But if we start 

modest, we can grow 

pro gressively until we have 

the equipment fitted for the 

needs. 

 

WHERE IS THE CATCH ? 

There is no catch.  It is a 

winning project . More 

countries are getting on 

composting because itɅs not 

only cheap to prod uce, but it 

cleans the environment  and 

today, waste management is a 

big headache for  all countries .  

And composting  is of course, 

sustainabl e. 



 

FEW DETAILS ABOUT COMPOSTING 
 

 

 

¶ A successful composting process is made of :  

¶ The right amount of oxygen ; 

¶ The right  amount of water  and humidity ; 

¶ The amount of sun  exposition ( more sun  = faster composting ); 

¶ The good balance between greens  (leaves, hay) and fruits/ vegetables . 

 

¶ The equipment to start composting should be listed as: 

¶ A vehicle to do the pick up of the waste;  

¶ Containers to carry the waste ;  

¶ Shovels, rakes, thermome ter to look at the temperature of the compos t;  

¶ Boots, gloves ; 

¶ A covered area with a roof  to protect bags  

¶ Ideal ly, owning a p iece of land for privacy  



 THE POTENTIAL  

 
HAVING IDEAS IS NEVER A PROBLEM.  
 

Who thought we could sell Mental He alth in 

bags??!!!  This initiative could become a 

very important part of the Maiduguri green 

economy and give us credibility  and 

visibility  we need. And of course, this can 

take us on so many other great 

opportunities . Ideas will never be an issue.  

BUT we wonͻt get anywhere if :   

¶ WE DONͻT HAVE A CLEAR PLAN 

¶ IF WE ARE NOT FULLY COMMITTED 

 

Some of the recycling opportunit ies which could be developed:  

 

¶ A drop- in waste (need to be supervised otherwise people will thr ow away everything) 

¶ A plastic bag recycling (to woven and make bags) (hiring women to create micro entrepreneurial projects ) 

¶ A newspaper recycling with o ther various recycling projects  

¶ A garden of fresh herbs and other difficult vegetables to find , trees to replant etc..  



SEEDS OF HOPE ? 
 

 

 

YES.  SEEDS OF HOPE 

is the name of the initiative  

lead by AMHACI. 
 

¶ SEEDS OF HOPE is related to the IMHSB slogan Ɉ we sow seeds of hope ɉ 

and we agreed that organic compost can be very well relate d to th e name.  

¶ The initiative will ensure funding to Mental Heal th project s and in  being 

exemplar y with sustainable actions  to provide visibility.  

¶ Mental health is also about embellis hing the environment so people can 

feel better in benefi ting of clean and green  spaces, and supp orting 

autonomy  and development as well.  

¶ If successful enough, it could take us in developing wonderful projects  for 

children and women.  



THE PROJECT CYCLE  
 
 

A full project cycle well documented needs be developed to ensure that:   

 

¶ We know exactly where we are going ; this document must include  

description of the project , deadlines, risks, costs, manp ower, results 

expected so to be presented to the Board  for final approval ; 

¶ We get to know the competition around, what are the other pr ojects of 

this sort developing in the  area etc;  

¶ We have all the government and local authori zations to proceed with 

this project  before engaging funds ;  

¶ We ensure that this project must reflect a responsibility as a group and 

decisions need to be taken for the sake of AMHACI and no individual  

gain;  

¶ We have a clear time frame to provide the document to be respected to 

make sure we don Ʌt lo se motivation and people because of perp etual 

post poning.  



 


